CONTENT OVERVIEW 

Missouri RYLA Academy
OVERALL GOAL:  SERVICE LEADERSHIP  (“Service Above Self”)

· To each other (in relationships)
· Upholding high ethical standards in who we are/what we do
· Serving to make life better/to advance understanding, peace, good will in our communities, nation, world
TRUE COLORS

· Identifies personality characteristics – who we are/how we tend to see and do life tasks
· Helps us understand our strengths/weaknesses; understand how to use our strengths/weaknesses to work together towards a common goal
POWER OF STORIES

· Impact of knowing the stories of others in order to bring compassion/understanding into our relationships/teams

· Gives us understanding/compassion for those we serve

TEAM EXPERIENCES

· Scattering Fork/The Amazing Race:  hands-on experiences in “working it out” as a team, figuring out how to effectively work together to accomplish a goal or task
· Valuing ALL members 
· Using people in jobs according to their strengths
· Seeing  weaknesses as opportunities to grow/to help each other rather than sources of frustration
WALKING IN YOUR STEPS

· Getting in touch with a deepened awareness/empathy/compassion for those living with difficult human conditions
· Identifying  any conditions/needs we might feel passionate about addressing
HEARTS FOR SERVICE

· The awareness of “Service Above Self”; “It’s not about me!”
· That desire and motivation to serve come from the heart

QUALITIES OF SERVICE LEADERSHIP

· Learning qualities that are characteristic of servant leaders

· Self-assessing to learn which qualities are "natural"/ more difficult to learn and develop and which qualities can continually be developed as we exercise service leadership 
THE AMAZING RACE (SERVICE PROJECT SIMULATION)
· A hands-on experience in the step-by-step planning of a service project

· Steps are documented in the notebook; return to our communities with a plan that is ready to implement

